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1= Chuome drinh Pai IO .o e e
2- Béo cdo 1ing quan ciia M8 déng quan trindam 2012,
3- Bdo céio két qua san xuit kinh doanh niim 2012 & ké hoach nam 2013 ...,

4-  Béo ¢do thim tra chia Ran kiém sodt nam 2012

3= Bio cio phin phai loi nhudn va tinh hinh tine, giam vin Cho s hitu 2012.

G- Tortrinh cae néi dung xin ¥ kién bifu quyét cha Pai hai

7- Théng qua bitn ban, Nghi quyét DHCP thiémg nién ndum 2013

fo CTY CPXAY LAP VA PHAT TRIEN DICH VU BUD DIEN OUANG NAM
i & Tru 50 Phan B6i Chiw, TP Tam K5, Quang Mam, DT/ ax (05100 381 1999 Trang 20i4
m Enail: Cl:ﬁf.:_-ﬁ_qrc.l_'ulrl.wn VWiehsito: WWWLEG.VT



Lhai hdi dong o diong thedag wién nam 2013

huwong trinh $ai Hgi

O

Thii oian Mol duno
Shoo Dén tiép c6 dong, khach méi, dang kv va kiém tra tur cdch b dana,
8h30 Bao edo xde nhin tur cach ob déng,

8hds Théng qua Chi toa, Ban thur kv,

Shal Bao cdo ffulg quan cua o L'Iﬁrung quan tri nam 2012

Ohoo Bdo cdo két qua SXKID nim 2012 & ké hoach hoat déng nim 2013,
Uhio Bdo cio tham tra heat déng SXKD nim 2012 cia Ban kidn soal
9h45 Biao cdo phin phéi loi nhudn va tinh hinh ting, gidm vén Chit sé hiiu .

10h00  Pai hoi théo ludn va cho ¥ kién
Thong qua cic ndi dung xin y kién bidu quyét ;
- Két gud hoat dgng SXKD ndm 2012
- Phén phai lpi nhudn vé tinh hink ldng, gidm van Chii 5o hifu,
- Muc tiéu va ké hoach fiogt dang nidm 201 3,
- Biéu quyét cde ngi dung.
11h15 Théng qua Nehi quyét Dai hai va E!i:f:n ban dai hoi

Téng két, Bé mac

— CTY CP XAY LAP VA PHAT TRIEN DICH VU BUL BIEN QUANG NAM
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BAO CAD CUA
HOQI BONG QUAN TR TAI
DAI HOI CO PONG THUONG NIEN NAM 2013

Kink thiea qui vi e6 dong

Héi dong quan tri xin trén trong bio cdo vii dai hot vé két qua hoat déng, vé cing
tac quin tri cia héd ddng quan tri céng tv cb phin xév Jip va phét trién dich vu Buu dién
Quang Nam trong ndm 2012 va dinh hudng heat déng kinh doanh trong nam 2013 nhu
sau:

L KET QUA HOAT BONG SAN XUAT KINH DOANH TRONG NAM 2012:

Nam 2012 Cong ty QTC da gip rat nhiéu kho khan trong hoat déng kinh doanh cua
minl, cling gir“_'mg ninr cée doanh nghiép khic do chua thu hoi kip cac khoan cdéng no phii
thu, v&i 56 du ng khach hang qud 16m, bén canh d6, co cdu diu tw coa khach hang truvén
thong da gidm manh diu tr ddi voi mét 56 hang mue eéng trinh khan g mang lai hifu qua
cia VNPT, eling vit viée dinh hudme i co cdu lai b may quan Iy cong kén, chi phi quéan
¥ cao din dén ké hoach thue higén cha Cing ty trong nidm 2012 sut eidm so vii ké hoach

SXKID dé ra ca Cong ty trong niam 2012,

Vi nhitng kho khin théch thire nhu viy, Hai Gﬁn_.t_j quan trj d3 sdu sat, két hep clng
vai ban diéu hanh dua ra nhimg chi dao tich cuc nhim tim ra cac hién phéap cu thé, thich

hop d¢ khic phue tinh hinh khé khin néu wén véi nhidu gidi phap chinh nhi sau:

- Téip trung va quyt fiét ddi véi cong téc thu no. tink eiam da ing ké bo may gidn
tilp o Vin phong Cong ty, giai thé, sat nhdp mit 50 Xi nghiép trnre thude. Co céu lai lao

ding trive tiép mdt céch hop 1y,

- Day manh xic tién moi quan hé, giir viing mét sé khéch hang truyén théng va 16

chire tiép cin ede doanh nghiép khéc ngoai VNPT ...

- Nghién ctru t& chire lai cor cdu doanh nghiép mdt cdch toin dién tir khiu (6 chie,
quan Iy, co ciu von, 1ai san va xir IV cde vin dé lien quan dén diu tr va dong tién, 1o chiic

lai edc qui trinh thue hién, phin cong lao dong |

{‘-‘ el CTY CP XAY *'I-P"»AF‘!-F-"LT [RIEN I'.-‘-IEH‘vL BUL BIEN U[ ANG NAM
Ql‘":f ﬁ:ﬁ'— Try s6c Phan Bii Chéu, T8 Tam K3, Quang MNam, £ e (05100 281 1550 Tranp 4004
a0 Email: ceof@qte.com.vn Wehsite: www.gre.vn
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Digi i domg of dang ihrdng mwidn rém 2013

Vil cdc mue 1icu va gial phap duge xdc dinh, HDOT, ban diéu hanh ciing vai hon
26 can bd cong nhin vién con lai clta Cong tv 43 cb ging nd lue vuot 1én nhitng thich
thire, kho khin trén dé thyc hién cOng tac quan tri va kinh deanh mdt cach tot nhat, han ché

dén mite toi da cho céc khoan chi phi cia Céng, tv trong nam 2012 va két qua nhu sau:

Hom vi tinh: ding

St Chi tiéu . Kéhogeh 2012 Fhye hign 2012 ;i_ffl‘i “i2011 |
1| Doanh thu 20000000000 11517234208 | 5758|  83.72 |
> | Loi nhujn trude thué 2000000000 | 124.620.145 | 6.23 4‘
3| Loi nhudn sau thué LS00.000.000 | 124620145 | 831 |
e T Ty T

Trong di¢u kién kho khin cia nén kinh té néi chung v ciia Cong tv ndi riéng, vai
két qua kinh doanh nhr trén 13 su nd hre ctia Ban didu hanh v todn thé can b chng nhin
vién cong ty da cing dong sire, déng long nhung vin khang dat duge mét két qud nhu v
muin so v ké hoach cta Dai hii CB niim 2012 dé ra.

Cho phép Toi duge thay mat HPQT, Ban diéu hinh Cén 2 v xin chén thanh xin 181
toin thé quy vi cb dong cia Cong tv vé két qua khimg dat duoe cia hoat dén £ SXKD nim
2012,

IL TONG QUAN HOAT DONG CUA HOI DONG QUAN TRI NAM 2012

1. Hoai déng ciia HBOT.

Trong nam 2012, ede thanh vién cia 1DQT dd tich cwe phéi hep hd ty cong tac
diéu hanh trong hoat déng san xuft kinh doanh. HPQT da té chire mdt kv dai hoi ¢d dong
thudmg nién ndm 2012 v 04 phién hop héi déng quan tei dinh kv trre tiép d¢ kiém tra,
danh gia két qua hoat dém g ciing nhu chi dao thye hign cic hoat dong SXKD cia cong ty,
HPOQT ludn bém st tinh hinh thue € cia cing 1y dé dé ra cac chi truon g, nghi quydl vi
quvét dinh nhaim chi dao kip thoi va tao didu kién thuén lgi cho ban didu hanh cing tv
hoan thénh nhiém vu SXKI) cia minh. Cac nghi qu;,-‘cf*.l._ quynf'l dinh cua HEOT ban hanh

déu dura trén sy thong nhat chap thuiin etia cdc thanh vién HEOT,

2. Phin edng trong Méi déng quin tri:

Héi dong quan tri hién co 3 thanh vién, trong dé b 01 thanh vién khong chuvén
trich, khing kiém nhi¢m chite vy quan Iy diéu hanh trong Cone ty, cdc thanh vién con lai
kigém nhiém chire vy diéL} hinh frong cdng ty nhir sau:

e CTY CP XAY LAF VA PHAT TRIEN DICH VI BUU BIEN QUANG NAM

TR gE'—,; Tr sen Phan THE Chéw, TP Tam K, Quing Nam, BT/fax: (05101 3811999 Trang 5714
. Friail: cenfdqte.com.en Website: www.gle.vn
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Chire vu Ho vii tén - Kiém nhiém

|
Chitich - MNeuyén Viét Ha | Khong
v vign 'I'T _ Trin Pinh Chinh Toéng eiam doc
Liv vién Trin Hodd Thanh Pho Tong giam doc

Théinh vién 0T khong ki¢m nhic¢m chire vu trong cong 1y thue hién cong tic
quén 1%, giam sdt thoéng qua eie ché dd kidgm tra, bio cio, va lam viée véi Ban Difu hanh

ng nhur tai cae cude hop HOQT.

3. Viin co dine:

. A " .
Cocitu vin hién tai:

Téng s6 vin Didu I : 15.000.000.000 ddng
frong do;

- Ch déng lon (Tap doan Buu Chinh Vién Thing - - 4.900.000.000 dong

nam eiir trén 5% cd phiéu eé quvén bién quyét) Chiém 32,67 %

- Co démg lém (Céng tv Cd phin Tip dodn Quie Té : 1.706.000.000 ding

ABC - ndm git trén 5% cb phifu c6 quyén bidu Chigm 11,37 %
quytt)

- Co dong pam giir dudi 5% cb phiéu ¢6 quvén biéu + 8.394.000.000 déng

quyét Chiém 55,96 %

4. Thire hién thi lao Hai dons quin tri:

Theo nghi quyét cia dai hai ddng cb domg thurémg nién ndm 2012, mite thi lao coa
HBOT va Ban Lidm sodt 12 5% loi nhudn san thué theo két qua kinh doanh cia Cong tv
trong nim 2012 14 : 6.231.000 déng
L K1 HOACH HOAT BONG TRONG NAM 2013

Nam 2013 dy doan kinh té vin dang & trong gial dogan kho khan, Thi trudmg va moi
trucmg kinh doanh nganh nghé xay 1ip vin hj anh hwémg rél Idn, thi trréme von néi ch ung
va ngudn vin Cén gty ndi riéng ¢o nhicn kho khin va han hep.

- Thi trutmg ching khoan gidgm manh, thu héi vén chim va a thudémg =uvén gip
nhitng khedn no phéi thu qua han dan dén két qui SXKD kém higu qud, mét phin hoat

dong phdi vay ngin hang, chi phi i chinh ting cao, lim anh hréng dén ké hoach loi

nhuan,
(w pa CTY CP XAY LAP VA PHAT TRIEN DICH VU BUU DIEN QUANG NAM
\;‘m”; Try sé P'han Ba Chin, TP Tam K, Quang Nam, TV (0510 381 1958 Trenag 6754
Email: ceof@gle.com.vn Websile: wuw.glevn
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- Cie cong trinh méa cdng ty chudn bi trién khai hau hét déu 1a nhimg noi cd dia hinh
khé khin, chi phi nhin céng va chi phi vin chuvén ldm, thér gian thire hign Tnén kéo dai,
do vy gid thanh 1én lam anh huémg rit nhidu dén loi nhudn cia Cong tv.

Trong bii canh ndy. HDOQT xac dinh hirdng hoat dong cua cong ty trong niam 2013
nhur sau:

- Tiép tuc phat trién ming kinh doanh truvén théng, tip trung ngudn hre dé phat
trién dich vy ki thudt cho méng di déng dac biét I cing tic do kigm, ip dit thiét bi tam
di dong va edng tdc bao tri bio duimg thiét bi.

- Tiép tue thue hién vige déi mai cong tde quan trj Cong tv mét cich hop Iv nhim
ning cao chit lwon g dem lai hiéu qua cao nhit trong hoat ding SXKID.

- Ting cudmg cong tic quan hé dé cling cb va mé rgng thi tredng, dac biét chi ¥
dén céc khich hang ngodi VNPT...

Cén ¢l nhiing dir dodn cha thi trutme, nhin thite tréch nhiém trirde cb diing va ¢dn
nhiic néi hre cla Cong ty, HDOT & xuit ké hoach kinh doanh nam 2013 véi cac chi téu
duge xdc dinh trong bang tom it sau;

Ehami vy ilwh: {T'ti*::i'g

] , V LE %
KHOAN MUC Thue hign 2012 | Ké hogch 2013 | | ["1;'5;
Doanh thu IL517.234.228 | 16.000.000.000 139
Lod nhndin (rude thué 124.620.145 | 1.600.000.000
Loi nhudn sau thué 124.620.145 | 1.200.000.000
Chi tri ¢b tire 0 3% - 5%

Dé dat duge duoc nhimg chi tiéu trén trong nam 2013, Hoi ddng quéan tri s& né hie
hét sire minh trong vige dinh hudmg chién luge phat trién Cing 1y, ting cudmg cbng (e
quin tri, hd tro sat sao hoat ding kinh doanh clia ban dién hanh nhim dat dugce do an toan
vt hiéu qua cao nhét ¢ thé cho démg vin diu tr eia eic ob déng tai Cong ty.
IV. BINH HUONG CHIEN LUQC PHAT TRIEN NAM 2013:

Tiep tye thue hién céc céng trinh xdy lap chuyén nganh ngay cang chuyén nghiép

vi tinh gon b may, mé réng cic linh vue sin xudt san phim dua tén co 56 ha ting hién

€0 GO1 vii cde sin phiam ngodi chuyén nganh Vién théng nhu Mganh dién. xav dimg. ..

£ 1 CTY CP XAY LAP VA PHAT TRIEN DICH VU BUU BIEN OUANG NAM
{g {:—,— Try sd: Phan BAi Chdu, TP Tam Ki, Quéng Mam, DT/fax: (0510) 3811969 Frasg 714
e Emgil: cead@qte.com.vn Websile: warw.gte.vn
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}’.'Ihéll hop voi mdt s doanh nghiép khac diu wr kinh doanh cde du an ha lﬁng, bt ddang
san.., nhim git viimg toc di tang truong loi nhudn rong trén 10% viin cO dimg,

Cu thé:

1. Linh vye xiiy Iﬁp: Xdac dinh xdy E:‘ip chuyén nganh Vién thing vin 14 linh vire
chinh, tuy nhién t¥ trong linh vire nay trone téng doanh thu nedy cang giam din dé vao
cudi nam 2013 con khoéng 40-50% t0ng doanh thu phit sinh. Tap trung tang deanh tha
logi cong trinh vién thémg cd ham lugng k¥ thudt va cong nghé cao. phat trién manh déi
Vi cic 461 the dang ¢6 tiém ning 1én ngodi VNPT,

2. Linh vire sdn xnit, thuwong mai: Ba dang hoa cic san phﬁm phuc vu nganh céng
nghé thong tin, dién vi cdc linh vire xdy dung, chi ddng tim kiém cac nglfm nguyeén lign
diu vao trinh nhiing tiéc ding cia gid nguvén liéu ting dét bidn, ank hurdng dén gia thanh
v 1ol nhudn.,

3. Linh vyc @iu tr di an ha thng: Nghién cir lip dw én va thamn gia trién khai
cdc du dn ha ting vita va nho tai Quing Nam

4. Linh vire hogt déng tai chinh: Tham gia cdc du 4n lién doanh doi véi cie Cong
ty dang hoat ddng hidu qui hodic gép vin vio cac dir an ha téng nhim bd sung lgi nhudn
cua Cong ty.

Teén ddy 1d bao cdo ting quan cia 16 déng quan tri tai Pai hoi dong cb déng
thurimg nigén 2013,

Cudi chng tip the i déng quén tri xin duge 2ol 161 todn thé qui vi ¢é déng 16

chile stic khoe, hanh phie va thinh vueng, chic dai hii thanh coing tét dep.

TM. HOI DONG QUAN TR]
CHU TICH - -wﬂ_.%:L_.u.oJL;.
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Bai ki dang cd dong fardeg nidn nim 2003

BAO CAO CUA
BAN PIEU HANH CONG TY

. BAQO CAO TINH HINH TAI CHINH

1. Chc chi sb tai chinh nim 2012 (56 litu d3 duwoe kitm toan)

fremy Vi finh:

Adng

Nim 2011 Nim 2012 | TY 18 1211
TONG TAI SAN 25.307.615.210 | 23.068.015.542 91,15
Tai san ¢d dinh va diu wr dai hian 42100949334 | 3364487356
Tai sdn luu dong va diu (o ngin han 21.096.665.876 1 19.703.528.186
NO PHAI TRA 4.721.934.804 | 2.277.315.081 48,23
N PITAL THU 16.084.698.119 |  8.945.038.393 55,61
NGUON VON CIIU SO HU'U 20.585.680.316 | 20.710.300.461 100,61
+ Vién diéu 18 15.000.000.000 | 15.000.000.000
+ Thang du vin ¢b phin 6.673.350.000 | 6.673.350.000
+ Cac ngudn quy tich Iy 1.498.582.464
+ Loi nhufin chira phin phéi -2.586.252.148 -963.049.539
DOANH THU 13.757.179.081 | 11.517.234.228 83,72

LQI NHUAN TRUOC THUE

-2.051.073.169

124.620.145

LOI NHUAN SAU THUT:

-2.051.073.169

124.620.145

2. Bing ehi tiéw dinh gid khai guat tinh hinh tai chinh:

—

Co ciin 14 san

Tai sin b dinh & déu tur dai han/Téng 14 san

Tai san lun ding vi dim tir Iwﬁn han/ [crng, tal san

| Co ediu nguén von

Ner phai wa/Ting nﬂ'uon vim

| Ngudn vén chil s¢r hitn/Té ang nguun von

Ty Su.lf ginh Ioi

Ty sudt loi nhudn sau thué Tt:.,n doanth Lho

| Ty sudt loi nhufin sau thué trén Téme tai san (ROA) l Yo

[Ty suat lri nhudn sal thué trén ‘.’Dn chud s¢ hitg (ROE)

| v qUt ]u::rl nhuin san thué 11én von F:F:u 1::‘

| Lai SUAL e bin trén ¢d phiéu

,{’TU, I{Ef

:I_._p BEDLE00H

Email: ceof@qtecom.vn

Website: wiww gle, v

Chi tiéu BVT | Nam 2011 Nam 2012 |
% | 16.64 1459
s % | 8336 | 8541

] % | 1866 0,47

Yo | 8134 | 89.78

% | -1491 | 181
L -810 s .

% 996 | 060

L % 1367 | 083

- Dong -1.367 83

CTY CF XAY LAP VA PHAT TRIEN DICH VI BUU DIEN OUANG NAM
Trusc: Phan BE Chaw, TP Tam Ki, Quing Nam, BT/ (0510 3811999 Hraug W84
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Dai ki dong cd doug ihedng ridn ndm 2013

a. Co clu thi sin: Tai san hm dong va dév tv nedn han chidgm t& trong ldn

(83,41%) trong tong tai san.

b. Co chn ngudn von: No phii tra chiém tv tromg tromg doi (LET%) tong nguon

c. Khi nfing thanh tedn: Khi nang thanh todn hién hanh twong adi (bt vi gid tri tad

san cang ty gdp 10.13 ldn g0 vai cde kKhoan no thanh todn, chimg to tai san cha cong ty cd
thé trang trai duge cae khoan no. Tuy nhién. khi ning thanh todn no ngin han v khi nang
thanh todn nhanh la rét thip. Cong tv sé gap kha khin khi trién khai cac di an 16n va v
ciu tién d6 nharh neuyén nhin chi véu do vide quay vimg vén rit chim,

3. Nhiing khé khiin va thn tai:

a. VE thi trirong
- Hién nay doanh thu cong ty bi gidm manh do cic don vi trong nginh VNPT cat
gidm ngudn vén ddu tr va sira chiva kha lén |
- Gid ea vt tu, vt lidu rong nude thuimg mat én dinh, ling giam thit thudmg iy
anh hudmg rét 16n ddi vei cic géi thiu xay ap o6 gid t vat tu, vit licu chiém ¥ trong 1én
din dén hicu qué thip.
- Linh vire sin xudt va thurong mai gip nhiu khé khan, do nhu cdu diu tu giam.
- Do anh hudng chung eiia suy thodi kinh t€ va lam phat tao cho Chii déu tu cling
lim vio tinh trang kho khin vé tai chinh trong vige chi tra va piai ngén lai cang chim ho.
din dén lugng vén Cong ly trang trai phai bo ra ban déu rt 1om, nhung khéng thu héi kip.
b. Vé corcitu (5 chiic nhin sy & b mdy didu hinkh
Téng s6 CBCNV Céng ty tir diu nim 2012 1a 37 ngudi, dén thoi diém
31/12/2012 cong tv di sip xép. tinh oon lai bd may quan 1¥, cu thé: Giai thé Xi nghiép
QTC 5 tai Khanh Hoa va sd lwong lao dong con lai: 26 ngudl, trong d6 26 ngwdi kv hop
ﬂﬁng lao dong tr 01 nam trd 1én. Thu nhép binh quin lao dong co hop drl}ngr__ 01 ném trdy [én
trong nim 2012 14 ; 3.523.000 déng/thang/ngudi,
c. Vé quin tri nguin tai chinh, tai san
Nhw da néu wrén, tinh hinh t2i chinh va ngudn von dé trién khai céng trinh trong
céndm 2013 so véi nam 2012 thi co nhidu thudn loi hon: Do doanh thu va khéi luong thue

hién céng viée giam, nén chi phi tai chinh cia Cong tv eidm dang ké so véi cac nam trrdc.
= £ vE .

i,-cr-.} s sz CTY CP XAY LAP VA PHAT TRIEN DICH VU BUY BIEN QUANG NAW
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Fhai Bdi ding od domg thedg wicn ndm 2003
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4. Chi trd ed tire trons nim 2012:

Nire chi tré ed tie thue hién cho nim 2012 theo Nghi quvét DPHBCD 14 tir 3-3
%o trén ménh gid. Nhung do két qua leét qua SXKD nam 2012 da khong dat duge hiéu qua
nhr ké hoach mong muén. Vi viy Cong ty QTC sé khiing tién hanh chi rd eo tre did v

két qua heat dong SXKD niam 2012,

PHUONG HUGNG HOAT DONG
SAN XUAT KINH DOANH NAM 2013

L. NHAN BINII TINH HINH NAM 2013

Thudn loi:
- Hién nay Céng ty vin giit viing drge throng hidn OTC manh & khu vue Mién
Trung.
- Céng ty ¢6 bé day kinh nghiém trong Iinh vire hoat ding, co uy tin va quan hé Fiu
nim vai chi du nr,
- Co thi trudmg én dinh tai khu vire midn trung (1 Ha Tinh dén Khanh Hoa).
- Lare Juong cha chdt ¢6 trinh db chuyén mén cao, gin ho lin dai véi eong Ly.
- Tinh hinh &1 chinh d& giam bat ciing thang, do céing ng phai thu trong nim 2012
cé phin thu hii kip thar va nhanh chéng hon .
Khé khin:
- Xiy lip chuyén nganh vién thomg ngiy cang thu hep, do tip doan VNPT va céc
déi tac khac gidm v sudt du tw nhim ha gid thanh dich vu
- Céng ty vin chua thim nhip sdu duoc nguon bao tr, bio dutmg thiét bi vién

thang do nhu ciu cia th trémg eon han ché,

- Chua co chién luge nhén sy lau dai chuan bi cho sy chuyén hudng hoat déng sang

mdt s6 [inh vire khac,

{“'q e CTY CP XAY LAP VA PHAT TRIEN DICH VU BUU BIEN QUANG NAk
i, JUNCERT @r Tru sd: Phan BEEChiu, TP Tam Ky, Quang Nam, B1fax: (0510 2811650 Tramg fiil4

] Fmail: coof@qtecom.vn Website: waw . qtoovn
Ten mans
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II KE HOACH SAN XUAT KINH DOANH NAM 2013:

1. Ké hoach sén xuit kinh doanh nim 2013:

Dho i tiwh: diine

KHOAN MUC TH 2012 KH2013 | TE’IELT‘ |
Téng doanh thu (hudn | 11517.234.228 | 16.000.000.000 139 |
Trong dé: - Xay lp, Tap dat | 7.760.130.076 | 8.000.000.000
| - S xult, TM — Dich vy | 2236144518 1.000.000.000
-Xy lipdan dung. hating | 6.500.000.000 ]
- Hogt ddng tai chinh ~ khic | 1520959.634 | 500.000.000 | |
 Téng chi phi thuc hign 11.392.614.083 | 14.400.000.000 126
Loi nhufn trude thué 124.620.145 | 1.600.000.000
Lq:nhuansauihue | 124.620.145 | 1.200.000.000
ili."]lltl'it,lutlrs: o o 0% | 3-5% N

2. Ké hoach t3i chinh nam 2013:

K& hoach ngudn ngin qu¥ cho cac hogt déng trong nim 2013
Do vi dinh: rid dinmer

. Khoin myc N | Gidwi ]
NGUON VON 20,710
B ﬁéuﬁn vin chi sé ]1ﬁ'u dén 31 .12...2012 _ ] 20,710
SU DUNG NGUON VON R | 14864
- Td] san b dinh va diu tr did han hién ¢é (tinh theo gm tri con l{u} 3364

- Ka hoach i ur mm 2013 - -SDCI-
"mn liru dédng rong bi sung K lI duanh thu tang dnmnh thu - 11.000

| CHENH LECH : _ - | 45846

Nguon von tai trg nam 2013: Cong tv s¢ sir dung vin vay ngin hing vi cic 1o chire
lin dung kKhic ding cho von hru dong phue v SXKD khi ¢6 nhu ciu,

3. Ké hoach ddu tu nim 2013:

Bow vi tinh; (ricu dang

Stt mén giz‘ii Gid tri
— !
| 1| Déu tr thiét b do Iuem Vil hﬁa tri phue hai Accu vién thong 300
2 | Piutu cong en, dung cu va phuong tién phue vu san xudt | _ 200
Téong cing : S00
S, ";;W CTY CP XAY LAF VA PHAT TRIEN DICH VU BUU BUEN OUANG NAM
i::; * Try s Phan Boi Chiu, TP Tam W3, Quang Nam, T e (03107 281 1000 Trang 12774
_q”!_m Email; ceefigte.com.yn Wehsite: www.gte.vn
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Dai hiii déng ed dong thudng nidn nim 2013

4. il phap thre hién niim 2013:

a. Cang tde kinh deanl:

- Tiép tue duv tri va plit trién hinh dnh, uy 1in eta thuong higu Q1C trén thi
trirdme.

- To chie quin ¥ va co nhimg qui dinh cu thé chat ché hom ddi véi cie khoan chi
phi gquan Iy va chi phi gia thanh xév iﬁp nhim mang lai hiéu qua cao cho timg hang muc
cing trinh xdy lﬁp_

- Tdp trung phdt trién manh dich vu bao i, bio duimg va do kiém eing trinh.

- Nghién ciu phét trién va diu tr thiét bi cho timg déng san phim nlnr: Céc sin
pham cdu kién bé dng, ma ring cung ng cho nganh dién. giao théng.

- Diy manh tang thi phén & cée thi rudng truyén théng va chil lre nhy: Di Nine,
Quing Nam, Cuang Ngdi, Phu Yén va Khanh Haa,

- Néng cao val trdy elia marketing trong viée dua ra dinh hiréng chién lrae cho hoat
ddng kinh doanh cia Cong 1y QTC.

- Duy tri thudng xuvén chinh sich chiim séc khich hang truvén thing va khéng
neing tim kiém phat trién thém khéch hédng mi.

b, Cong tdc tai chinh:

- Néing cao ning lic phin tich tai chinh, lim co sé cho cde quvét dinh déu tu chinh
xée. quin 1y chit ché chi phi gid vén cic cong trinh.nhim dem lai hicu uA Cao nhit.

- Qudn ¥ chiit ch@ cde danh mye diu tw, chi phi mua sim cong ci dung cu,

- Xy dung tht ké hoach tai chinh, quan Iy dang tién mat edeh linh hoat, hidu qud.

- Hoach dinh chi tiét ké hoach sur dyng vin, quay vong vén tot, sir dung téi wu
ngudn von hién ¢ nhim gop phin giam thidu chi phi tai chinh cho cong 1v.

c. Céng tic 16 chite nhin sw, guéin Ij

- Tiép tue nghién ciru 16 chirc lai b miy quan 1y cho timg bé phin chite ning truc
thude, nhim mé rong thi triemg va phét huy hét eong suil san xuat va nang suat lao dong,

- iy manh hoat déng kim sodt ngi bd (gia von. tidn do, quyét toan), kip thr dé
Xl ngdn chiin cic nit to tiem an oo the xay ra, theo doi. phén tich kip théi cde kKhoan chi
phi phit sinh.

- Dénh gid lai ndng lye cdn b, ning cao ndng suit lao dong, giam thiéu chi phi.
néng cao lod nhuén cho Cong tv,

- Kiém soat chiat ¢he tinh hinh thu ng khach hang.

by MEM2
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i Fadi iflfl."i'g cd dliin o thuvng nién ndm 2003

- :Finy manh cong the Bo& D, dé ra chueng tinh céi ticn thiét thye, tham muu Ban

diéu hanh dinh lurémg phat trién Cong ty trong thoi gian toi,

d. Cong ric phit trién nguon whin lre:

- Piy manh céng tie dio tao ndng cao trinh 6, nghigp vu cla dii ngh quén 1y va

nhén vién trong cac linh vire phit trién du an, (3 chinh, k¥ thuét, kinh doanh, bén hing,

- Sip xép t& chire bd mav quan ¥, nhén s tai ede don vi theo k& hoach xiy dung hé

théng 180. didu chuyén va bd (o lai cdn bé quan ¥ mdt cach phi hop dé phat huy hét kha

Trén day la bdo cao hoat dong ndm 2012 vi Ié hoach thye hién nam 2013 ciia Con d

ty QTC. Vi tu cich 1a Tong giam dbe cong tv, 16i xin chin thanh xin 161 Quy ¢d ding vé

nhimg két qua di khéng dat droc trong nam 2012 vira qua. Trong thod gian dén, dé hoan

thanh nhi¢m vy vi nhitng muc tiéu néu trén, Téi rit mong tiép tue cin s gitp di rit nhiéu

tir quy vi. Xin kinh chiic Quy vi va gia dinh sire khoe.

Hin chan thanh cam on,

TM. BAN DIEU HANH CONG TY
TLBONG GIAM DOC
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